
 

  

 

BACKGROUND  
Studies show that when leaders succeed in 
cultivating a culture of inclusion, the organisation 
will be rewarded with better decisions, creative 
collaboration, motivated and engaged employees, 
and improved individual, team ,and organisational 
performance. 

Inclusion is an active management strategy for 
creating workplaces where all employees are 
willing and able to contribute to an organisation’s 
decision-making processes and operations.  Being 
willing to contribute is concerned with feeling safe 
to speak up and that your contributions are valued. 
Being able to contribute is concerned with 
addressing barriers that limit your ability to 
contribute to work processes and decision-making, 
such as inflexible scheduling, limited access to 
information, work premises and practices that are 
not accessible. 
 
Without inclusion, individuals may be reluctant or 
unable to contribute fully and you may miss out on 
breakthrough ideas, learning from mistakes, the 
raising of valid concerns or red flags, and the 
productivity benefits that flow from high levels of 
employee engagement.   
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Although more than 70% of organisations aspire to 
have an inclusive culture, few have achieved it 
(Deloitte, 2016). What prevents the maturing of 
diversity efforts is that organisational leaders 
frequently underestimate their role in driving 
cultural change. Leaders cast a long shadow—only 
when leaders consistently and visibly demonstrate 
that they value inclusion, will others care. Unless 
leaders set the tone from the top, the returns will be 
limited. 
 
Many leaders do not know what to do to drive 
inclusion. Transferring knowledge and skills for 
inclusive leadership capability gives leaders a 
tangible roadmap and action plan for 'walking the 
talk'. Evidence-based frameworks, such as 
psychological safety, provide leaders with proven, 
practical strategies to direct their efforts.  
 
Also, because of the unconscious and hidden nature 
of bias, it can be difficult for leaders to appreciate 
that subordinates experience the workplace 
differently to them. Sharing the real-life stories of 
bias, harassment, discrimination or other workplace 
incivility or exclusion invokes empathy and engages 
leaders on an emotional rather than an intellectual 
level in inclusion efforts.  
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APPROACH 

OUTCOMES 

The workshop is facilitated over four x 75 minute  
online modules delivered at least one week apart 
with pre reading and homework.  The final module 
is a facilitated peer-coaching circle where 
paricipants reflect on their successes and 
challenges practicing newly acquired skils.  

+123 456 8900 

PROGRAM STRUCTURE 

§ Understanding diversity 
§ Unconscious bias 
§ Barriers to diversity (discrimination, 

microinsults, bullying & harassment, 
exclusion, stereotype threat etc.) 

§ Moving from cultural fit to inclusion 
§ The four factors of inclusion: respect, 

belonging, empowerment, fair progression 
§ The role of leaders in cultural change 
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§ Enhanced awareness of the lived 
experiences of inclusion of employees 

§ Increased motivation for fostering 
psychologically safe and inclusive work 
settings 

§ Knowledge of leadership strategies and 
behaviours for fostering inclusion  

§ Sharing of experience, ideas, issues, and 
solutions with peers 

§ Greater self-awareness from reflection 
and feedback 

§ Increased willingness to implement and 
promote team processes that encourage 
a speak-up culture 

§ Increased confidence in handling 
complex  diversity issues 

§ Improved individual effectiveness 
§ A strong results orientation by 

encouraging individuals to take personal 
accountability for change 

 

WORKSHOP OVERVIEW 
Our 'Inclusive Leadership' program develops 
leadership capabilities for building a climate where 
employees with diverse backgrounds and 
experience are willing and able to bring their whole 
selves to work and contribute fully to work 
practices and decision-making.  
We understand you are seeking a solution for 
strengthening the diversity and inclusion capability of 
your people leaders. Specifically, you are seeking to 
raise awareness of unconscious bias and to transfer 
skills for mindful inclusion. Effective management of 
unconscious bias will support business outcomes by 
improving your ability to attract, retain and engage top 
talent; engage effectively with diverse stakeholders; 
and drive creativity, innovation and higher quality 
decision-making through the effective integration of 
diverse perspectives and experiences.  
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All Include-Empower workshops incorporate 
experiential learning to maximise learning 
outcomes and adopt an inclusive facilitation 
approach to minimise backlash that can result 
from poorly designed  D&I programs.  
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Five leadership skills for ensuring all employees 
are able to contribute: 

§ Monitoring decision-making for bias 
§ Supporting individual needs (wellbeing, 

flexibility, accessibility, technology) 
§ Sharing information  
§ Actively promoting career development 
§ Setting metrics with accountability 

 

Five leadership skills for ensuring all employees 
are willing to contribute: 

§ Being an upstander 
§ Seeking feedback on your biases and 

blindspots 
§ Regulating your emotional response 
§ Running inclusive meetings 
§ Practicing micro-affirmations 

 

Diversity, Inclusion & Bias 

Levelling the Playing Field 

Fostering a Speak-Up Culture 

Debrief 

§ Sharing learnings and outcomes 
§ Setting new commitments and 

recommitments 
 


